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About Us

At FLY, we proudly stand as a Saudi firm, passionately dedicated to
Human Capital Advisory Services since our inception in 2021. Our
mission is to empower the human capital within communities and
organizations, driven by the firm belief that organizational success is a
direct reflection of individual success. In this pursuit, we collaborate
closely with our clients, co-creating organizations that perfectly align
with their aspirations.

Guided by our core values, we play a pivotal role in not just selecting
and developing talent but in crafting tailor-made strategies for
engagement, recognition, and development. Our focus is on inspiring
sustainable high performance, ensuring that every step taken is a stride
toward collective growth.
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Inspiration

To inspire and be inspired while
being grateful and creative
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Community

Foster bonds and nurturing mutual
respect & growth

FLY CONSULTING

Credibility

Trusted experts who honor
promises to selves and others

Honesty

We are genuine and truthful in
our words and actions

[ Fly Consulting

Our name “Fly” means to set your boulders
free and expand your capabilities to the

horizons . Keep Evolving and descending
a better version of your self while elevati
your skills , Capabilities and Values
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Enabling Human Capital development in organizations and
communities

As of 2023, FLY aspires to be the foremost advisor, delving into HR and human behavior research.
Positioned as a local authority, we're committed to being the go-to 'school’ for HR expertise. Our
mission is your organizational growth through groundbreaking insights.
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Business Consultancy

We partner with organizations to unlock
commercial growth, enhance sales
performance, and build scalable business
systems that drive profitability. Our
consulting approach combines market
insight, customer experience, and
operational excellence to transform strategy
into measurable financial impact.

FLY CONSULTING

Sales Strategy & Process
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Strategy & Project
Execution

We believe successful
transformations begin with the
right organizational infrastructure
to achieve strategic objectives.
Continuously expanding our
service domains, we ensure
knowledge transfer and foster the

Review and update the
strategic plan

Developing the executive
plan for the strategy

J

? Develop a roadmap for
achieving the strategy
O

A Review and update the
V’\? strategic initiatives card

Review and update
strategic performance

Determine the requirements
() for the strategy management
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Develop the operational

|_|_| model for the EPMO

Develop EPMO'’s policies

Z' \ and procedures
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CJa  Determine project
management system

@ requirements

Strategic Goal Achievement

Performance Enhancement

Efficient Execution

Our team collaborates with your
organization to establish efficient
operational models, policies, and
procedures aimed at enhancing the
efficiency of strategy & project
execution.

Leverage our expertise to review and
update your organization strategic
initiatives and performance indicators
for increased organizational efficiency.

We assist your organization in
achieving its objectives by analyzing
the competitive landscape, optimizing
your internal systems, and crafting
effective executive strategies.

development of local capabilities.

FLY CONSULTING



r? Fly Consulting

Development of HR
Policies Procedures and
workflows
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Assessment

Human Capital \
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Consulting. We firmly believe that
impactful transformations begin with a
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We specialize in Human Capital P Performance Management
Workforce Planning @ Total Rewards Design II Design

robust organizational infrastructure
aligned with strategic goals. Our

commitment extends to broadening e N
service domains, fostering knowledge ron k}’)’
transfer, and nurturing local 9-9
capabilities for enduring success.
Elevate organizational maturity across Craft an operational model translating Foster a performance-driven culture,
all levels for enhanced internal strategy into actions, governing driving organizational success through
process efficiency and effectiveness organization activities and authorities. transformative initiatives.
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Fly Academy

Our value proposition centers on
unlocking human potential for superior
performance. Our globally and locally
accredited programs empower
participants to enhance career skills and
abilities. Proud partners with leading
institutes in Human Development, we
continually expand specializations to
cultivate local talents for global
competitiveness.

FLY CONSULTING
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Fly Academy

Partnerships

Our value proposition centers on

unlocking human potential for superior Blanchard
performance. Our globally and locally Partner Network
accredited programs empower

participants to enhance career skills and

abilities. Proud partners with leading

Channel o0 s
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STRATEGIC AGILITY FOR TEAMS

institutes in Human Development, we JEEE Prince Mohammad The Five
i ializati Bin Salman College . R
continually expand specializations to % Sk el Entreprer%urship Behaviors E\/EF%YT;I;!ILI\BIQJd @

cultivate local talents for global
competitiveness.

Harvard Business Publishing
8%/ Corporate Learning
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Fly Assessment
D

Forge a high-performance culture by
leveraging FLY Assessment Services to
identify the organization’s human
resources capabilities. Our globally and
locally tested assessment solutions
delve into abilities and competencies,
providing industry-leading insights for
impactful HR decisions and end-to-end
employee lifecycle support in tailored
development plans

FLY CONSULTING

Assessment Services

Assessment Center

Competency Based

|

Interviews ‘
Electronic
Assessment

Talent Consulting Solution

Succession Management Recruitment & Selection Identify High Potential
Talents

Career Development Employee Placement
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Fly Assessment
D

Forge a high-performance culture by
leveraging FLY Assessment Services to
identify the organization’s human
resources capabilities. Our globally and
locally tested assessment solutions
delve into abilities and competencies,
providing industry-leading insights for
impactful HR decisions and end-to-end
employee lifecycle support in tailored
development plans

FLY CONSULTING

U
oI
mm
o

ICTIVE

Z
v
m
b

[LPI

LEADERSHIP PIPELINE INSTITUTE®

SHLU.

Partnerships

N sixseconds

THE EMOTIONAL INTELLIGENCE NETWORK

CliftonStrengths
T

thomas*

13



e

>34

IALE

(uIQ) 4cgOD
ROSHN GROUP

T

ajaiall dumall ddbnia pakasidia
Al Madinah Region Development Authority

e J-'
baras

Our Clients

alllasc Ellall deala

King Abdullah University of
Science and Technology

(

Cluster”

u’l.ilj.ll diljlan cosfd

KORN
FERRY

K

i hm

dypaull 3jlgall Asaili §gaio

HUMAN RESOURCES DEVELOPMENT FUND

MBL
H\

¥ -I yl al.. II &I'.- o' sn
HAYAT NATIONAL HOSPITALS

gjgioll isaoll « pundll o Glils o puuc o oLyl

ISDB &

droiill ol elidl
Islamic Development Bank

SAUDI & L1all ¥
TOURISM ddagauul| r*

AUTHORITY d—aliwll

LJ‘ Takamol



FLY CONSULTING

Our Clients
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Our Locations

FLY CONSULTING

Jedda

Dammam
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Previous Projects
& Case Studies




Talent Acquisition
Transformation

Government Authority

FLY CONSULTING

Scope Of Work

=  Assess & Analyze: Scrutinizing the department's operating model and business processes,
focusing on team capabilities to identify gaps and areas for improvement.

= Define Solutions: Crafting optimum and best-in-class solutions aimed at enhancing
departmental productivity and efficiency.

= Develop & Customize: Creating tailored solutions aligned with STA's objectives and
strategy.

= Implement & Execute: Rolling out solutions while engaging stakeholders through
knowledge transfer sessions and training.

= Transformation Project: Establishing a comprehensive project to drive organizational
change and supporting the lead team in realizing value from recommended initiatives.

= Assessment & Action: Evaluating impact through various approaches to ensure
stakeholder satisfaction, solution sustainability, and planning actionable steps for areas
needing improvement.
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Competency Framework
Design and Deployment

Government-owned company (Giga
Project)

FLY CONSULTING

Scope Of Work

* Assessment and Analysis:

Evaluate organizational structures, roles, and skill requirements; identify competency gaps
aligned with strategic goals.

* Customized Framework Development:

Design a tailored Competency Framework reflecting organizational values, culture, and role-
specific key skills and behaviors.

» Strategic Deployment:

Devise a phased strategy for deploying the Competency Framework, including communication
and change management guidance.

* Monitoring and Continuous Improvement:

Implement ongoing monitoring to assess the framework's effectiveness; establish feedback
loops for continuous refinement in response to organizational evolution.
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Building a Sales
Academy for Real
Estate Company

Government-owned company
(Giga Project)

FLY CONSULTING

Scope Of Work

Key Objectives:

Reskill and upskill the sales team for the launch of one of the region's largest residential
projects.

Challenges Faced:

Achieving customer delight, even from those unable to make a purchase, was the primary
challenge.

Strategies Implemented:

Developed a comprehensive competency framework.

Designed a customer-centric sales journey.

Equipped sales representatives with essential skills for unparalleled customer interactions.
Measurable Outcomes:

Sales team capability improved from 30% to 85%.

Successfully achieved the full sales year target in just 3 months.
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Building FMCG Sales
Academy

Multinational FMCG Company

FLY CONSULTING

Scope Of Work

Creating a sustainable organizational learning culture that fuel the lives of our people on the go,
and drive business results.

* Developing high quality training materials linked to business needs.
e Qualifying internal trainers

e Setting a holistic approach for development including solid career path bond Academy vision

Outcomes:

* Needs Analysis: Evaluate current sales processes and team competencies for targeted training.

Customized Curriculum:
Develop a dynamic Sales Academy curriculum focused on FMCG industry demands.

e Practical Training: Implement blended training methods, including workshops and on-the-job
sessions.

e Performance Metrics: Establish KPIs to measure and continuously improve Sales Academy
effectiveness.
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Management Trainee
Program

Government-owned company
(Giga Project)

FLY CONSULTING

Scope Of Work

- Train and employ top Saudi university talents.

- Develop leadership skills and experience through practical learning |8

and Academy training.

Challenges Faced:

- Shortage of talent in real estate development, particularly in
manager and assistant manager roles.

Strategies Implemented:

- Three-phase human capital development program (Business
Acumen, Technical Development, Leadership Development).

Measurable Outcomes:

- Selection process: 6 phases, filtering 60 trainees from 30,000
applicants.

- Development: All 60 placed in roles after 18 months, achieving 100%
retention, fully covering talent gaps in manager and assistant
manager levels.
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“Enhanced and developed
“FLY looks like solutions that solve the need of the
2030 vision” organizations nowadays”

“valuable informations, updated
Content aligned with today and
tommorrow”

“Fly is always above and beyond,
and it changes the consaulting
landescape in the country”

What Do
People Say?

“I'loved fly’s style in viewing the
problem, it proves the
proffessionalism and enhaces the
communication”



THANK YOU
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